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Kupu whakataki | Foreward

Hayden Wano
Board Chair

Tama Manawanui Tama Manawaroa — te ara ki 2030 reflects the
aspirations of our people, the responsibilities entrusted to us, and
our commitment to building a culturally strong, socially cohesive
and economically sustainable Ngati Tama.

Throughout the strategy development process, we have drawn on
the voices of our whanau, hapa, and partners, ensuring that the
direction we set is both ambitious and grounded. As governors, our
role is to safeguard the kaupapa, uphold accountability, and ensure
that decisions made today protect the interests of our mokopuna.
This strategy provides a clear pathway to honouring that
responsibility — balancing solidifying our foundations with
delivering for our people and the taiao.

On behalf of the Board, | extend my thanks to all who contributed to
this mahi. Together, we can give life to the vision set out in these
pages and ensure that Ngati Tama continues to thrive.

Vickl Kershaw
Pou Arahi

This strategy is about movement — from vision to action, from
aspiration to achievement. It gives us a clear pathway for how Ngati
Tama will grow, adapt, and lead with purpose.

Ka whakahokia te tangi a te k6 k6 kbkako a Tamanui — united,
Ngati Tama build vibrant and energised tribal communities. These
words remind us that our strength lies in kotahitanga, embodying
and living our values, in coming together to protect our taiao,
strengthen our people, and create opportunities for future
generations. As Pou Arahi, my commitment is to ensure this
strategy is more than words on paper. It must live through the work
we do every day — in the projects we deliver, the partnerships we
nurture, and the outcomes we achieve.

| look forward to working alongside our kaimahi, our whanau, and
our partners to bring this strategy to life. United by the vision of Tuia
mai ko tama taiao, ko tama taiora, ko tama taitangata, Ngati Tama
is well-positioned to thrive, not only today but for the generations
yet to come.
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Kupu whakataki | Opening comments

Tama Manawaroa, Tama Manawanui sets out a clear vision, purposeful mission and pathway that enables Ngati Tama to develop vibrant and energised tribal
communities for generations to come. This document has been prepared from desktop materials, and from engagement with the Board, Sponsors, Rinanga
management, Kaimahi, Ngati Tama’s key partners and uri. The strategy acknowledges the unique context of Ngati Tama, builds on what uri have already told
us, and creates a stronger line of sight from the vision, the strategic pou (originally designed by Jamie Tuuta), and the day to day mahi of the Rinanga.

Strategy is all about choices (both what to focus on, and what not to do), trade-offs and prioritisation. Ngati Tama cannot do or be everthing. In order to be
successful, Ngati Tama will need clearly define its ‘critical path’. Throughout the strategy development process this has been articulated as:
1. Achieving economic sustainability and soveriegnty and removing reliance on external funding
2. Solidifying foundations and ‘getting our house in order’ across operations and governance
3. Continuting to build kotahitanga, trust and confidence with uri, with the view to reunite the Ngati Tama group in 2030 by:
*  Confidently and competently managing and advocating for Ngati Tama’s rights and interests
* Increasing engagement opportunities between the Rinanga and uri
* Doing what we say — delivering on the commitments set out in this strategy
»  Strengthening relationships — initially with a home bias with the view to support a 2029 Tokomaru Hekenga.
4. Partnering well with others to scale impact, reach and benefits distribution
5. Delivering targeted initiatives aligned to uri needs and aspirations, particularly focussed on the taiao

The activity of the Rlnanga is aligned to five strategic pou: e
! Enabling strategic pou
2. Tama taiao, tama taiora, tama taitangata | | 4. Tama kotahi, nga kahakaha o Poutama 5. Whakamoua te puru, kia @, kia mou |
1. Ngati Tamatanga, tama ki te rangi, tama ki te Environmental leadership 3. Tama taitangata, tama tangata ora | Enabling | Whiria | Ngati Tama collective voice and : Organisatiozal e,xcelle,nce

whenua | Ngati Tama’s cultural capital Ngati Tama are nationally recognised leaders in Ngati Tama dynamism | influence Te Riinanga o Ngati Tama is economicall
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Review period
Tama Mawawanui Tama Manawaroa — te ara ki 2030 is a four year strategy. The strategy should be regularly reviewed and monitored across the four year
period to ensure Ngati Tama is on track, delivering on its commitments, and continuing to build trust and confidence with uri.
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Te pae tawhiti | Vision

Tuia mai ko tama taiao, ko
tama taiora, ko tama
taitangata

Ngati Tama is culturally
strong, socially cohesive
and economically
sustainable

Me péhea te haere |
Mission

Whakahokia mai ra te tangi
a te ko ko kokako a
Tamanui

United, Ngati Tama will
build vibrant and energised
tribal communities

Nga kano a Tama | Our
values

Tama Manawanui | We

think strategically and are

committed to Ngati Tama
prosperity

Tama Kotahi, Tama
Matuaiwi | We have a deep
aroha and appreciation for

our people, and work

collaboratively in times of
need

Tama n6 te whenua, Tama
no te rangi | We love,
respect, care for and
actively connect with our
whenua, awa and moana

Tama ti, Tama ora | We
are pragmatic, dynamic and
optimistic about our work
today and tomorrow

Whakaeaea Manawa o
Tama ki te rangi | We
honour our tupuna, and
think and act
intergenerationally for our
mokopuna

Tama Manawanui, Tama Manawaroa - te ara ki 2030 | Ngati Tama — the road to 2030

1. Ngati Tamatanga, tama ki te rangi, tama ki te whenua | Ngati Tama’s cultural capital — Ngati Tama uri are culturally grounded, and are proud and confident in their identity

a. Four year cultural uplift plan co-developed with uri and b.Implement cultural plan including: c. Implement cultural plan including: d. Implement cultural plan including:

implementation beginning by 31/3/26, including: « 3 x uri engagement opportunities + 4 x uri engagement opportunities « At least 4 x uri engagement opportunities (incl. a Tokomaru
* 2 x uri engagement opportunities » Ngati Tama merchandise and framed maps by 0/6/27 » Ngati Tamatanga fund launched by 30/6/28. Applicants Hekenga and Taranaki Ta Mai)
» Ngati Tama whakapapa wananga « Ngati Tama resource bank updated by 20/12/27 announced by 30/8/28 » Ngati Tama resource bank updated by 20/12/29
» Agree whanau engagement with Mutunga and Maru » Board approved rangatahi Ngati Tamatanga fund plan by » Ngati Tama resource bank updated by 20/12/28 e. Te Puru o Poutama 2030 plan approved by 31/3/29
» Ngati Tama cultural resource bank, platform and 20/12/27
storyboards » Taranaki Ta Mai campaign by 20/12/27

2. Tama taiao, tama taiora, tama taitangata | Environmental leadership — Ngati Tama are nationally recognised leaders in environmental protection, restoration, governance and management, and are strongly connected to their whenua, awa and moana

a. Ongoing consents and submissions on taiao issues

b. Pest Management Safety Advisor and Pest Management
Project Advisor on board by 31/1/26. Work programme
confirmed by 30/3/26

c. Taonga Rakau plan approved by 31/1/26. Implementation
begins by 1/2/26

d. Environmental Management Plan finalised by 10/11/26

e. 2 x GIS storybooks launched to uri by 20/12/26

f. Beard Land Exchange finalised by 20/12/27

3. Tama taitangata, tama tangata ora | Enabling Ngati Tama dynamism — Ngati Tama uri are confident, motivated, and skilled contributors to our communities

g.Ongoing consents and submissions on taiao issues

h. Ongoing monitoring of Environment Plan, TAOTA & Taonga
Rakau

i. Uruti Conservation Biodiversity plan agreed by 30/6/27

j. Whare Taiao project scoped, costed and presented to Board
by 20/12/27

j. Ongoing consents and submissions on taiao issues

k. Ongoing monitoring and works for the Environment Plan,
TAOTA, Taonga Rakau, Pest Management contracts &
ongoing Uruti restoration works

|. Pest Management contracts commence by 1/1/28

m.Ongoing consents and submissions on taiao issues

n. Ongoing monitoring and works for the Environment Plan,
TAOTA, Taonga Rakau, Pest management contracts & Uruti
Conservation area

0. Coastal and river monitoring projects scoped and costed by
30/9/29

p. 2 x GIS awa story books launched to uri by 20/12/29

a. Data informed view of Ngati Tama needs and aspirations d. Implement Uri Oranga and Capability Plan including: e.Implement Uri Oranga and Capability Plan including: f. Implement Uri Oranga and Capability Plan including:

built, and impact opportunities identified by 31/3/26 * 1 x Ngati Tama cadet programme by 31/3/27 « Tokomaru waka cadet programme launched * Yr 2 Tokomaru waka cadetship

b. Existing and future opportunities for uri in commercial « 2027 Education Scholarships delivered by 20/12/27 « 2028 Education Scholarship delivered by 20/12/28 * 2029 Education Scholarship delivered by 20/12/28
ventures and partnerships mapped by 30/4/26 » Plan for Tokomaru cadetship co-developed by 30/6/27 « Additional health distributions (as per 4K) » Additional education benefits (as per 4p)

c. Four year Uri Oranga and Capability Plan developed by * $50 matched funding to 150 uri distributed via Ka Uruora * $50 matched funding to 200 uri distributed via Ka Uruora + $50 matched funding to 250 uri distributed via Ka Uruora

30/6/26, with implementation beginning by 1/7/26, including: « Additional financial literacy benefits (as per 4G)
» Ngati Tama cadet programme

» $50 matched funding to 100 uri distributed via Ka Uruora

* 2026 Education Scholarships delivered by 20/12/26

» A kaumatua focused kaupapa

4. Tama kotahi, nga kahakaha o Poutama Whiria | Ngati Tama collective voice and influence — Ngati Tama actively partners with others for the betterment of uri and mokopuna and are an enduring presence in Taranaki

a. Ongoing submissions on regulatory and legislative changes

b. 4 year Partnerships Mapping developed by 31/3/26,
supported by agreed partnership plans by 30/6/26, and
partnership infrastructure required identified by 20/9/26

f. Ongoing submissions on regulatory and legislative changes j. Ongoing submissions on regulatory and legislative changes

9. Deeper financial literacy partnership with Ka Uruora explored k. Deeper health partnership with Tui Ora explored and
and partnership plan agreed by 30/6/27. partnership plan agreed by 30/6/28

h. Quarterly Partnership Health hui held between Pou Arahi and |. Quarterly Partnership Health hui held between Pou Arahi

c. Host a TAOTA open day by 30/6/26 key partners and key partners and key partners

d. Quarterly Partnership Health hui held between Pou Arahi i. Board Chair and CE both attend 90% of Te Topuni Ngarahu = m.Board Chair and CE both attend 90% of Te Topuni Ngarahu = q.Board Chair and CE both attend 90% of Te Topuni Ngarahu
and key partners hui hui hui

e. Chair and CE both attend 90% of Te Topuni Ngarahu hui

n. Ongoing submissions on regulatory and legislative changes

0. Deeper education partnership with an education provider
explored and partnership plan agreed by 30/6/29

p. Quarterly Partnership Health hui held between Pou Arahi

5. Whakamoua te puru, kia G, kia mou | Organisational excellence — Te Rinanga o Ngati Tama is economically sustainable and confidently and competently manages Ngati Tama rights and interests

a. MIO status confirmed by 31/3/26 o. Implement Economic Sustainability Plan, Capability Plans, s. Implement Economic Sustainability Plan, Capability Plans,
b. Communication and engagement plan approved by 31/3/26, and Organisational and Consistutional Review and Organisational and Consistutional Review

j- Implement Economic Sustainability Plan, Capability Plans,
and Organisational and Consistutional Review

including an annual events calendar, national coverage of recommendations recommendations recommendations

the kdkako work and strategy implementation k. Communications and Engagement Plan updated by 31/1/27  p. Communications and Engagement Plan updated by 31/1/28 t. Communications and Engagement Plan updated by 31/1/29
c. Uri CRM system approved and procured by 31/3/26 |. Board and Riinanga Succession Plan developed by 30/6/27, q.Pépi Welcome Pack finalised by 30/6/28 s. Rinanga Board remuneration approach agreed by 30/6/29
d. Land feasibility and usage assessments on all whenua including taiohi Board ttru r. Quarterly Strategy Hui and Annual Strategy Review u. Quarterly Strategy Hui and 4 year Strategy Review

completed and commercial options identified by 31/3/26
e. Economic sustainability plan approved by 30/6/26.

m.Registration process reviewed and Uri Registration Pack completed by 20/12/28 completed by 20/12/29
finalised by 20/12/27 v. Next Tama Manawanui, Tama Manawaroa strategy approved

Implementation begins 1/7/26 n. Quarterly Strategy Hui and Annual Strategy Review Hui by 20/12/29
f. Kaimahi and Board capability plans approved by 30/6/26 completed by 20/12/27 w.Uri ratify Te Manawaroa and Rananga unification by
g. Plan to reunite Te Manawaroa and Rinanga by 2030 20/12/29

approved by Te Manawaroa and the Rananga by 30/9/26

h. Organisational and Constitutional Reviews completed by
20/12/26

i. Internal Quarterly Strategy Hui and Annual Strategy Review
Hui held by 20/12/26
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