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ALT Updates
• The environmental ground crew have been delivering some awesome mahi getting the site closed 

out for winter. 

• Council visits will move to fortnightly over the winter period. They’ve been busy – nearly 2,000 
inspection grades were issued in 2025-26.

• Winter driving – extra skills are necessary in winter conditions; before you start, check your vehicle 
tyres and lights, and see more tips on page 5.

• Congratulations to Vicki Smith on her new role as Administration Manager, and thank you Vee, who 
is moving on after more than 3 years with the project.

Photo of the week: 
Mangapepeke Valley, 
looking north from Cut 9.

Project Progress

• Zone 1: Fencing and tidy up
• Zone 3: Culvert 15 fish baffles; slope stabilisation
• Bridge 01: Remove staging: Cut 13 D10 fence
• Thomson’s: Fill shaping
• Washer’s:  Completed

Te Rōpū Tiaki returned to site for an update on the Pou 
Tiaki team’s mahi and the ongoing restoration of the 
reporepo at the ex Washer’s property. 

Iraia provided an overview of the work he has been 
supporting alongside the construction, ecology, and 
environmental teams, highlighting the collective effort 
across the project. Thanks also to Mike for sharing his 
kōrero on the planting.

Te Rōpū Tiaki expressed their appreciation for the team’s 
hard work. Ka pai team!

Tāngata Tiaki – Ngāti Tama Cultural Monitors



Weekly Project Update
12 June 2026

2

Zone 3

Looking at Cut 9 south

Extensometer installation, AT01

AT01 looking north 

Culvert 15
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Zone 5

Taz surveys the Zone 5 domain

Freshly milled AT02

The Pass to Cut 13

Zone 5 SRP
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Zone 6: Bridge 01

D10 fence installation on Cut 13 above bridge

Setting up for pier pour
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Health, Safety & Wellbeing

Get ready for winter travel – there are 3 things to do:
• check your vehicle’s lights
• check your vehicle’s tyres
• keep an eye on NZTA’s journey planner page – especially in 
connection with Awakino Gorge closures.

Don't be a cyclops!
Turn your lights on and get out of your vehicle to check your 
headlights, brake lights, and position lights (the front and 
rear lights that come on when you turn on your headlights) 
are all working. You can check your brake lights yourself by 
reversing close to a wall and looking for their reflection in 
your rear-view mirror.
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Ngā Kaihoe o te Waka ‘Te Ara o Te Ata’ 

Tuia i runga
Tuia i raro
Tuia i roto

Tuia i waho
Tuia i te here tāngata

Ka rongo te pō
Ka rongo te ao

Tūturu whakamaua kia Tina! TINA!
Haumi ē! Hui ē! Tāiki ē!

Bind the energies above and below us
Bind the energies within and outside of us
Bind the energies of each other together

Interweave the energies of the night and day 
Join together, let us be united!

Congratulations Vicki, 
farewell Vee
Vicki started on the project on 14 
July 2024, from HEB Structures – 
where she’d never had a site visit!
Getting out to see progress is a big 
plus on Te Ara o Te Ata, along with 
the interaction between teams. 
Which creates opportunities such as 
going along on a kiwi release with 
Tiaki te Mauri o Parininihi Trust. 

Koura retrieval and release from Zone 5  

Earthworks prestart

Filling sandbags for site close-out

Vee joined the Commercial Team in December 2022 
and worked primarily across the tunnel, cableway, 
and landscaping scopes. Good luck with your next 
adventures Vee!

Andre heads back from Bridge 01
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