
Weekly Project Update
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ALT Updates
- Our new earthworks offices at the southern entrance to the tunnel will officially open and begin operating 

from Wednesday, 27 May. This is another milestone for the project and will provide a dedicated base for 
our ongoing site works.

- We are placing a strong focus on improving our performance when it comes to plant and vehicle incidents 
on site. Please listen out for more details and updates in upcoming meetings, as this will be a key point of 
discussion. 

- Keep an eye out for our next Alliance Safety and Wellbeing Survey, which will be released soon. Your 
participation is really valuable – the feedback helps us identify improvements and continue strengthening 
our safety and wellbeing culture. 

-  The ALT has carefully considered all feedback received from office-based staff, through recent workshops 
with our Alliance coach Gabrielle. We are now weighing up the next steps to respond effectively to the 
concerns you’ve shared with us.

Decision
We’ve agreed to initiate a three-month trial of Sitemate, starting from 1 June. Sitemate is a platform used 
by thousands of industrial companies worldwide to streamline paperwork and improve operational 
processes. We look forward to seeing how this trial can benefit our team.
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Tāngata Tiaki – Ngāti Tama Cultural Monitors

Photo of the week: Zone 5 through scaffolding. Project Progress

• Zone 1: Lane stabilisation, sealing

• Zone 3: Culvert 15 installation, Fill 12 unsuitables, 
Cut 10 excavation, Cut 9 excavation, AT01 SRP

• Zone 5: Shape Fill 13, Cut 13 Geovert

• Bridge 01: North Abutment & North Pier pours

Nau mai, haere mai ki Te Ara o Te Ata 
Welcome to the project! 

Kōrero from the day:
‘It was great to learn the history surrounding the lead-up to the project’
‘I gained an understanding of the significance and connection to the 
wider purpose of the work and how our individual roles play a part’

‘Learning of the cultural background provided a deeper respect and 
understanding’
‘Today showed the connection between the road and Māori culture’
‘It was a valuable experience’
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Ben doing the heavy lifting.

Zone 1 Lane stabilisation and seal prep



Weekly Project Update
22 May 2026

3

Zone 3

Culvert 15.

Lance, Mike and Chris with 
Simon Straessle from ZH Downer.

Cut 10.

SRP location next to Bridge 00.Bridge 00 South Abutment Location.Bridge 00 North Abutment Location.

View to boundary fence.

Looking into potential AT01 extension.

Mangapepeke.

AT01.

Cut 10 conveniences.

Cut 9 – Jarvi and Mike.
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WCDRC reps at the Tunnel.

North Pier. 

Stream diversion relining.

Cut 13.

New earthworks office, from Fill 13.

Shaping Fill 13.

Bundle and Marvin amidst the scaffolding 
at the new earthworks office.
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Shaping at Thomson’s Fill SiteZone 6: Bridge 01

Misty start.

North abutment ready for pour. North pier after concrete pour.

Staging Bridge from Cut 13.
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Ngā Kaihoe o te Waka ‘Te Ara o Te Ata’

Tuia i runga
Tuia i raro
Tuia i roto

Tuia i waho
Tuia i te here tāngata

Ka rongo te pō
Ka rongo te ao

Tūturu whakamaua kia Tina! TINA!
Haumi ē! Hui ē! Tāiki ē!

Bind the energies above and below us
Bind the energies within and outside of us
Bind the energies of each other together

Interweave the energies of the night and day 
Join together, let us be united!

Official Women in Trades team photo from last week.
Back L-R: Elaine, Emily, Barbz, Jess.

Front L-R: Lilly, Olivia, Haile.

Jake and Hector install a safety mirror 
on AT02.

Maxine provided a feast!

Lilly and Poppy.

Barbz, Sarah and Hannah donating.

This week we gathered to support Breast Cancer awareness with a Pink Ribbon Breakfast. 

Ben, Riley, Taz and Lukas.
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